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How we are turning despair into hope. 



Fegans’ Highlights 

The news continues to remind us that many children’s 
mental health is at an all time low, so thank you so much 
to all of you who responded to our Christmas appeal for 
donations to help children like Ben who have been suffering 
due to domestic abuse.

Your generosity has brought more children into the safety of 
our counselling rooms, enabling them to talk freely and open 
up about their traumatic experiences. They will receive a full 
course of therapeutic sessions to help them work through 
and heal the mental wounds created by their experiences.

Thank you once again for 
being there to heal the 
pain and raise the hopes 
of young people. 

Christmas Appeal: Thank You

Award for our Parenting Support Team

Our Fegans Parent Support Volunteers have 
been recognised for their efforts at a special 
awards ceremony.

The Kent Volunteering Awards, organised by 
the KM Charity Team, shine a light on the often 
unseen acts by people who help those in need of 
support across the county. 

We’re very proud of our Parent Support Team 
who never give up and always go the extra mile 
to  support families facing challenging situations.

Nicola and Rebecca were there to pick up the 
award on behalf of the whole team. 

Congratulations!

The Choir from St Mary’s Church, Frittenden 
truly are a dedicated fundraising team! 

This year they donated £788 to Fegans from 
their carol singing event.

We are incredibly grateful to them for braving 
the elements and making a difference to 
young people’s lives.

Dedicated Fundraisers



 Dear Friends of Fegans,
I’m delighted to let you know  that I have recently been appointed as 
Spurgeons’ new CEO. Since Fegans joined Spurgeons back in July last year, 
my priorities have remained unchanged: to support the increasing numbers 
of vulnerable children to thrive in their homes, communities and schools.

There are currently over 1.6 million children living in families with substantial, 
complex needs that have no established or recognised form of extra support. 
Unfortunately, there simply aren’t enough properly resourced charities or statutory 
services in the country to meet their growing needs.

The Government’s plan is for these children and parents to be supported more effectively through 
community-based family hubs. Together Spurgeons and Fegans already run 40 such hubs – in prisons, 
churches, children’s centres and schools (see page 8). Our aim is to launch many more, by galvanising, 
training and equipping communities to respond to the need, and to respond well...

Inspired by our Christian faith, we want to come alongside churches, schools and community centres to 
help them be an essential part of that response. Many of them did incredible work to provide emotional 
and practical support during the pandemic, especially in deprived neighbourhoods. We want to enable 
more of these essential hubs to become vital centres of support, so that more vulnerable children can get 
appropriate help at an early stage. In the coming months, I will share more of this vision and our plans to 
bring it into being.

You, as one of our much-valued supporters, have an essential role in bringing this vision to life, through 
your prayers, your time spent in volunteering and your financial support. You are already helping many 
vulnerable children and young people to have a better start in life, so let’s look forward in faith and 
hope to transforming the lives of many, many more.

Ian Soars – Chief Executive, Spurgeons Children’s Charity



Relationships can be more intense for teens often 
because they are highly attuned to what others might be 
thinking of them, but also because the adolescent brain 
is ‘a work in progress’.

As parents, we are familiar with the physical changes 
but not necessarily with the crucial social and emotional 
changes. Falling in love is an emotional upheaval at 
any age, but for teenagers the feelings are likely to be 
even more difficult to manage. Hormonal changes play 
a huge part in the intense feelings of sexual attraction 
and falling in love. Testosterone and oestrogen are 
associated with heightened sexual urges, while other 
hormones are implicated in attachment and bonding. 
During puberty, the volume of these hormones rises 
dramatically and can trigger more unpredictable moods. 
Emotions associated with being ‘in love’ or ‘in lust’ are 
likely to be confusing, even overwhelming.

All this takes some getting used to, all those different 
emotions, mood swings and desires. Nevertheless, 
through romantic relationships, adolescents grow into 
adults and gain experience in how to manage these 
feelings and develop the skills of intimacy. This ‘stage’ 
can be difficult for parents but here’s how you can learn 
to accept and understand your child.
• Communicate. Uncomfortable as you may be, you will 
need to step out of your comfort zone. Teens require 
you to be open-minded. This creates an emotionally safe 
space for discussion and problem-solving. 
• Encourage your teen to move in mixed friend groups 
of boys and girls.
• Invite your child’s friends to your home, and spend 
time getting to know them.
• Define clear boundaries of behaviour for your child. 

Make expectations clear and emphasise family values.
• Set clear rules about outings with friends - who they 
are going out with, where to, and when they will return. 
Allow your child to negotiate fairly with you. Clearly state 
the non-negotiable rules.
• Be firm in enforcing the consequences of breaking 
rules. Let your child decide on the consequences they 
will face if they break them. 
• Talk to your child when you find them getting close to a 
particular friend and ask about what draws them to each 
other. 
• Maintain a trusting and warm relationship with 
your child, as then it leaves little room for lies and 
sneaky plans. 
• Avoid judging and condemning their friends who are 
in a romantic relationship. It does not necessarily mean 
that your child will do the same. Let your child know that 
they can talk to you about such relationships. Give them 
the confidence to confide in you.
• Teach your child about self-respect and their right 
to be respected; and why it’s important to pull away 
from a disrespectful friendship or relationship.
• Expect a few mistakes, when you give freedom with 
limits. Be forgiving. 
• Be aware of your own views and how they influence 
your thinking. Be informed by them, but also realise that 
they can prevent you from being objective in discussions.

Changes in adolescence are a natural process of a child’s 
growth and development. They have a purpose as your 
child goes through intense self-discovery and you must 
facilitate that journey in the best way you can. Parenting 
an adolescent can be challenging but we also know 
that with the right support, it can be very rewarding…

Support

First Love: Teenage Relationships



Memories

There are friends, there is family 
and then there are friends that 
become family...

Robert Oliver’s outstanding 
memory of his time at Fegans 
is “the camaraderie, which 
still remains today, among 
the boys who are left”.

‘I am still reminiscing over my time 
at Fegans and counting my many 
blessings. I felt secure and looked after 
and very much part of a huge family.’ 
Wally Bishop

‘There were so many of us too! I was a slight child, 
rather small for my age apparently, but so my records 
show, I was well behaved and tried hard. I do however 
remember fondly the friendship between us boys. That 
friendship and humour remains today when we are 
lucky enough to meet up and spend time together.’ 
Ollie Wright

It could have been a challenge for children to build and maintain 
friendships inside children’s homes. Things like competition, new 
arrivals and transfers were commonplace and had the potential to 
create barriers between the boys, but many of them in Fegans’ Homes 
developed strong friendships and bonded over their shared fate. Mr 
and Mrs Fegan, along with many of the staff, treated the boys like 
family and in turn the children felt a sense of belonging. Daily life was 
not easy for the boys but it seems that love and f r i e n d s h i p 
were in abundant supply.



Nell Tells us About her Day

 

New Dawn 

Ian Soars, previously Fegans’ CEO, has just been 
appointed to take Spurgeons on the next stage of 
its journey. What brought him here? As he explains 
here, his new position brings together his personal 
and professional experience and his deep faith.

“My childhood was, you might say, unstable. I would 
go to school with bruises and injuries, but no help 
came my way. In my teens, I rebelled and often stayed 
away from home. But when I was twenty, a kind pastor 
took me under his wing for two years, by which time 
God had stripped away my skepticism and renewed 
my hope. I decided to follow Jesus and my faith has 
been central to my life ever since.

“I began a process of healing - I married the wonderful 
Nicky and we have three delightful daughters. I joined 
Hays and over the next 18 years had increasing roles 
of responsibility, eventually leading the large bid and 
contracts team.

“Then in my thirties a serious health disorder 
consigned me to three months off work. It gave me 
time to think about why I was here and I promised God 
that I would go where He led. I became a trustee of 
different charities, one of which was Fegans who then 
asked me to be their CEO. I really felt it was a calling 
from God to ensure kids like me got the support 
they needed by bringing together statutory 
services, schools and churches in a protective 
safety net around them. 

“I trained as a volunteer parent support worker, 
helping parents to raise their children to be resilient 
and have good mental health. I also run workshops 
(again as a volunteer) with recently separated parents 
to help them support their children through that 
sometimes traumatic process. 

This has helped me really appreciate the valuable and 
at times difficult work that our staff and volunteers do.

“All of us, our supporters included, dream of a future 
where many more vulnerable children can have a life 
of happiness and hope. May God give us the grace to 
make that a reality.

Andrew Caplen, the Spurgeons’ Chair of Board of 
Trustees, says, “Ian combines a wealth of experience 
in both the business and charity sector, with a real 
passion for equipping and leading his team to best 
serve children and families who are struggling. We 
recognise the team at Spurgeons and Fegans have 
gone through a lot of change in the last six months 
and honour their dedication to serving the children 
and families we work with. We wanted someone at 
the helm who could continue to unite and inspire 
our teams in our shared mission. Ian is also a strong 
believer in the need to work more with churches and 
community partners to see the necessary, sustainable 
changes that will give more children a hope and a 
future.”

Ian, together with the teams at Spurgeons and 
Fegans,  looks forward to continuing the charity’s 
vision to make a greater impact on the increasing 
needs of vulnerable children and families in the 
UK. 

Who is Ian Soars?



Impact

As a little girl, my earliest memory is of my father 
beating up my mother. For some reason, this would 
always be on a Sunday and would begin with them 
arguing. The shouting would get louder and louder 
and next thing, my father would throw my mother 
across the kitchen floor. I witnessed most of these 
episodes and felt terrified. One of my memories is of 
me as a little girl standing on the step which led down 
into the kitchen, holding a small sprig of bluebells. We 
had just been out to pick some from a local wood. I 
can remember looking down at them. They were 
crushed and beginning to wilt where I was clutching 
them so tightly. In these moments, when my father 
was violent, I felt frozen to the core. I couldn’t move 
and was too scared to say anything. In my head, I was 
willing them to stop and often covered my ears to 
block out the sounds of my mum hitting the sliding 
door of the kitchen as she was thrown again and again.  

They both seemed oblivious to me and
 neither of them ever said anything to me. 

There never was an apology or 
any concern for me witnessing all of this.

My mother seemed to continue provoking my father 
and I often blamed her for these episodes, feeling that 
it was her fault. I still struggle with these thoughts 
today, believing that in some way she deserved it as 
she didn’t seem to know when to stop taunting and 
‘going on’ at him.  

My father seemed to think this was the only way to stop 
my mother, he never apologised for his actions. When 
he had finished, he would always step around me and 
sit back down in his chair. His only words before the 
violence stopped were ‘Have you had enough? Are you 
going to stop now?’. My father would not interact with 
either of us for the rest of the day.  

My mother would come from the kitchen saying ‘nasty, 
he’s nasty’ and was looking to me for comfort and to 
agree with her.  I shudder now as I recall how upset 
she was, crying inconsolably and wiping her face with 
her apron.  

I was too young to really understand what was 
going on and to make sense of it. In my head, I 
believed that my mother must have ‘asked’ for 
this punishment by not knowing when to stop 
provoking my father.

These memories became my dysfunctional thinking 
for the future. I believed my mother got what she 
deserved and I took this into adulthood. My first 
marriage was very violent and was almost a repetition 
of my parents’ relationship. My husband used to 
beat me and I believed that, in some way, I deserved 
it and always apologised for whatever I did wrong. 
To me this was how relationships were. If you 
angered your partner, then you had a beating.  I 
did eventually leave him and began a new life, away 
from the violence.  

I remarried a few years later and although he wasn’t 
a violent man he used to shout at me and the old 
feelings of shame and fear returned. I eventually 
sought counselling for my marriage.

We began to talk , and as I talked about my childhood, 
all the memories came back. We explored in the 

counselling what it was like for me, what my beliefs 
were and the emotions and feelings attached to it.

I had always seen my father as my hero and had 
looked up to him. Suddenly my feelings changed and I 
realised that he wasn’t a hero.  What he had done was 
very wrong and I began to see that no one deserved 
to be hit, or thrown, whatever they have done. My 
father could have gone for a walk to calm down, and to 
remove himself from this. He had choices. I could also 
see what they did to me was very wrong.  No child 
should ever feel terrified in their own home. 

I had no brothers or sisters, and this was the first time 
that I had ever talked about what happened in our 
home. To everyone else we appeared to be the perfect 
family.  With counselling, something in me began to 
change and I slowly began to re-write my core beliefs 
and to see that this was not how relationships should 
be. 

This Isn’t Love: How Counselling Can Break Generational Cycles of Abuse

Who is Ian Soars?



About Spurgeons 

Nii Anum, Spurgeons Senior Practitioner at Feltham 
Young Offenders Institute, shares how he helped a 
young offender become a good dad to his newborn 
son.

Josh* was sixteen when he arrived at Feltham. But 
it was several months before he mentioned that he 
was going to become a dad – at which point, I started 
working with him.

Josh only has memories and photos of his own dad 
who left when he was very young. His grandfather 
took on the role of father – Josh adored him. But when 
Josh turned eight, his granddad died. With that father 
figure gone, Josh spiralled out of control. He loved his 
mum, but she found it hard to discipline him and he 
got involved with gangs and into trouble.

I had only six weeks to work with him before his 
court case came up. If guilty, he would go to prison 
as he was turning eighteen. We met for an hour or two 
every week – using a study pack about fatherhood, we 
talked about his experiences, how they helped shape 
him, what his ideas on masculinity and fatherhood 
were, and that it was OK to be vulnerable and how to 
express emotion.

A week after his little boy was born, we arranged a 
video call for Josh to meet him online. His son, so like 
him, was sleeping peacefully in his mother’s arms. Josh 
sat silently for ages, staring at this small person he’d 
helped to create, transfixed with wonder. I knew all the 
discussions we’d had were running through his mind 
– that this was the turning point, his opportunity to 
leave gangs and crime behind so that his little son 
didn’t get drawn into that life too.

I saw Josh once more, just before his court case. I 
reminded him how important it was to put what we’d 
discussed into action. I said, ‘It will be hard – your son 
will wake you in the night, you’ll have to change our 
plans and how you make money for the sake of your 
boy and giving him the future you want him to have. 
But you can do it.’

Josh was quiet for a moment. Then he said ‘I want 
to thank you from deep down’.

Josh won his court case and got released. He’s home 
now – with support, he is learning to play an active and 
positive part in his son’s life - learning to be the father 
he never had.

*Name has been changed

Josh Learns to Be the Father He Never Had



 

Family Hubs across England aim to ensure that all families have access to 
the same high quality services and supportive relationships within their 
local area. These hubs are designed to provide family help early, when 
it is needed – from pregnancy, through the child’s youngest years and 
later childhood, and into adolescence.

At Fegans, we are often asked by churches all over the country how they 
can support their congregations and their communities – increasingly 
churches want to reach out and impact local people and churches are still 
where many people turn when they are in crisis. The Fegans Family Hubs 
are our way of supporting churches to do exactly that. 

At Fegans we love to partner with churches to bring our clinical expertise 
to enable churches to confidently support families with a range of needs. 
Many churches already have services such as debt counselling, or a 
foodbank or a parent and toddler group running – at a Fegans Family Hub 
we can then extend that support by offering our trained parent support 
work and counselling for children and young people based in the church 
so that the church becomes a ‘one stop shop’, a universal ‘front door’ 
where a family can find the help they need. 

Our teams are trained in working with families who are stressed, have 
children with additional needs or complex situations. Our BACP registered 
experienced counsellors work with children and teenagers who may be 
facing depression, anxiety, eating disorders, self harm or bereavement. At 
Fegans, we also offer a range of digital support around family breakdown, 
specific support for dads and much more. 

Our hope and vision is that we can where possible train and support 
members of the churches to carry out this work and that the church 
becomes intrinsic to the local community. 

If you would like to find out more about our church work and partnering 
with us, please contact Sarah on swallis@spurgeons.org
 

Partnerships

Fegans Family Hubs 
Josh Learns to Be the Father He Never Had



Talentz
Award winning Musical Theatre Company, The Talentz, 
chose to collect donations for Fegans at their charity 
performance of Cinderella in collaboration with 
Once Upon A Wish Events. When Talentz put on a 
performance it’s like nothing you’ve seen before, the 
utter joy in those little performers faces is infectious, 
as you can see from this photo! 
Thank you so much to everyone who worked so hard 
to deliver such a wonderful show and to all those who 
donated to help vulnerable local children.

We would love to feature your fundraising story, 
email us at info@fegans.org.uk and tell us all 
about it.

Asda
Thank you so much to the Asda Foundation for donating 
£972 from their Bringing Communities Back Together 
fund. The children at Buttons Pre-school, Ramsgate, 
will benefit from having their garden upgraded.  Asda 
Community Champion Tracey, handed over the cheque 
to our Pre-School Manager, Jane... the children were so 
excited to hear about plans for their new garden, they 
couldn’t sit still!

Paddock Wood Lights
It was a chilly afternoon when the determined Paddock 
Wood residents came out to support local businesses 
and enjoy the spectacle of their annual light switch on. 
The community spirit in the town is always impressive 
and these wonderful people raised a whopping £1,000 
donation for Fegans. 
Thank you to the hard-working organisers and all 
those involved for making a difference to local children 
in desperate need of counselling.

Thank You

To find out more about fundraising, visit www.fundfegans.org.uk

Fegans’ Voice is not the only way to keep in touch 
with our latest news and services...

Sign up to our fortnightly e-newsletter on our website:

www.fegans.org.uk/contact-us/

Or follow us on social media:

Facebook: @feganscharity

Instagram: @feganscharity

Twitter: @Feganscharity

LinkedIn: Fegans Charity

Get Involved



Let 
us 
Pray

Thanks for the Past
Give thanks to the Lord, for He is good! His faithful love endures forever. Psalm 107:1

Father we thank you that you hold each one of us in your hand, that you walk every step of the way with us. We give 
thanks for all our faithful supporters, whether through finances or prayer, you have raised these people up and we 
are blessed by them and their generosity.

We thank you that you have called us to do your work, that you are the greatest resource that we can draw upon. You 
are our strength when we feel weak, you are our wisdom when it is needed, you have given us a heart of compassion 
to reach out to those that are in need. We thank you Father for all your provision, for your unfailing love for each of 
us.

You have held all those that are vulnerable and hurting close to you, you have sustained and protected them and 
wrapped them in your unfailing love. You have brought healing to the sick and have held those that have suffered 
loss. We thank you for the privilege of working with these children and families as they were sent by you. We give 
thanks for all our amazing colleagues, for the compassion, love, their resilience, care and support that they give to 
each other and to those they work with.

Prayer for the Present
Do not be anxious about anything, but in everything, by prayer and petition, 

with thanksgiving, present your requests to God. Philippians 4:6

Father we thank you that we can come to you with our prayer requests and know that you hear our cry. We pray Lord 
for those in need, we ask that we would be the support that they need, that we are the listening ear, the caring heart 
and the seeing eye, for those that are homeless, help us to signpost them to the correct organisations that can help, 
for those that don’t have enough food on the table, we thank you for those that work at the Food Banks, Father we all 
play a part in helping those in need. We pray that as team we are strengthened, that we look to you to lead us where 
you would have us go. We pray Lord that each child has access to support, that their voices are heard, that their 
Mental Health needs are met, for each parent that is struggling being a parent, use us Lord to be that support.

Prayer for the Future
Therefore, I tell you, whatever you ask for in prayer, believe that you have received it, and it will be yours. Mark 11:24.

Father as we look to the future, we pray that you will be at the very centre of all our work, all decisions that need to be 
made, to be with senior management as they make these decisions, to give wisdom, guidance and peace. To continue to 
grow into our wider family with Spurgeons, to learn from each other, to embrace new opportunities, to face challenges 
knowing that you are in this with us, Lord. That the new CEO knows your blessing and your hand on him as he steps into 
this role.

We pray Lord for continued funding to do the work you have called us to do, for your protection, for us all to remain in 
good health. 

Join us in prayer: fegans.org.uk/prayer

Prayer



Dad.info
No father should feel alone

Parenting is a journey full of 
challenges and joy. 
We want to continue to 
celebrate the role of Dads 
with engaging, helpful, 
practical, entertaining 
resources and content for 
every stage of their journey. 

Bereavement
Support when grieving

Grief is a natural process, but 
it can be devastating. It can be 
an overwhelming experience 
and often affects every part of 
our functioning, including our 
mental and physical health.
Finding the words to explain 
those thoughts and feelings 
can be difficult.
We want to always be able to 
help those who need it.

School Counselling
Professional, accessible therapy

Since the pandemic, schools are 
struggling with issues such as 
exclusion, self-harm, extreme 
anxiety, eating disorders, 
depression or children who 
have simply withdrawn into 
themselves. 
We want to be the solution for 
children who are facing these 
issues.

Fegans’ Project Opportunities
Here are some of our key projects that require further support.

Your Donations Change Lives 
To donate use the reply envelope enclosed or via BACS transfer, 

please use the details below:
Spurgeons-Fegans - Account No.: 63032868 Sort code: 20-06-24

You can also donate to Fegans by texting CHILDHOOD, 
followed by the amount to 70085.

eg to donate £10, text CHILDHOOD10 to 70085.

www.fegans.org.uk/donate
Fegans, 160 St James Road, Tunbridge Wells, Kent  TN1 2HE

  Fegans was founded in 1870 and in July 2021 became part of Spurgeons Children’s Charity.
Spurgeons vision is to give every child the opportunity of a hope filled life.
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